SUPPLEMENTAL MATERIAL

This protocol proposes a secondary data analysis of pre-existing, anonymous focus group interviews of senior women faculty leaders at Johns Hopkins, to ultimately identify root causes of under-representation of women in leadership positions. The academic division and ranks of the focus groups participants are summarized in Tables 1 and 2.  The focus groups were led by Dr Francesca Dominici, chair of the faculty sub-committee of the UCSOW and Dr Emma Stokes a member of the UCSOW. Two of the five focus group interviews were taped. 

In the focus groups the following questions were asked, in a semi-structured interview:

a) What are the characteristics that identify a leader in academia?

b) What do women need to know about leadership?

c) Are women faculty attracted to leadership positions?

d) Do women have access to an environment (mentoring and access to information) that is conducive to women growing into leaders?

e) What is it about leadership roles in our institution that could be problematic for women?

Two of the five focus group interviews were taped. The other interviews were summarized by taking written notes. Data were collected without identifiers and were originally collected for a programmatic evaluation and not for research. This study was reviewed and exempted by the Institutional Review Board at the Johns Hopkins Bloomberg School of Public Health.  

 We have analyzed the focus group summaries by first reading them to identify distinct comments, and then used these to construct distinct themes.  The process was iterated several times until the list of themes appeared to be complete.  Our results are organized in terms of the themes that we identified.     Because of the sensitive nature of subject matter, we have gone to great lengths to maintain confidentiality, both by reporting responses in an aggregated fashion.  We then conducted an extensive literature search to evaluate the areas in which perceptions and opinions were consistent with the published literature.

Table 1: Academic division of the women interviewed in the focus groups

	School of Public Health
	Engineering
	Medicine
	Nursing
	Peabody
	Art and Sciences
	Business
	Total

	5
	2
	8
	4
	1
	2
	5
	27


Table 2:  Rank of the women interviewed in the focus groups

	Assistant Professor
	Associate Professor
	Full Professor
	Division Director or Departmental Chair  or Dean
	Total

	3
	11
	5
	8
	27


